PROJECT FOCUS KEY ACTIVITIES & DELIVERABLES

To document data * Reviewed current data collection, entry, analysis, and reporting
collection, entry, analysis, policies and procedures across all programming and service
and reporting policies and areas; provided recommendations for improvement

procedures for Merced e Developed new and refined current policies and procedures for
Housing Texas' Merced Housing Texas' Support Services, Owner Occupied
service/program areas. Repair and Resident Services programs
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Buikling healthy communities.

Merced Housing Texas creates and strengthens healthy
communities by providing quality, affordable housing with

supportive services for low-income individuals, families and older
adults. The goal of Merced Housing Texas is to provide safe and
affordable shelter and build communities where opportunities for
education, employment, financial literacy and health are TIFFANY WU
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